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INTERNAL AUDIT PROGRESS REPORT – JANUARY 2018 

1 Purpose  

1.1 To receive the Internal Audit Progress Report of activity undertaken since March 2017. 

2 Recommendations 

2.1 The committee is recommended to note the progress report including progress on 
implementing audit actions. 

 

 

3 Supporting Information 

3.1 This report provides an update on the progress made against the 2017/18 Internal 
Audit Plan and includes information on: 

 
• Internal audit reviews completed and in progress 
• Implementation of agreed audit actions (Appendix 4) 

3.2 The Committee requested that all internal audit reports are presented in full. These are 
included in Appendix 3. 

 

4. Reasons for Recommendations 

4.1  Ensuring a proper and effective flow of information to Audit Committee Members 
enables them to perform their role effectively and is an essential element of the 
corporate governance arrangements at the Council.   

5. Resource Implications  

5.1 There are no resource implications to report. 

Contact Officer: 
Kate Mulhearn, Corporate Governance Manager  01296 585724 
 
Background papers: none  
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1. Activity and progress 
 
The 2017/18 internal audit plan was approved by the Audit Committee in July 2017. A 
summary of the plan is included in Appendix 2. We monitor progress against the plan during 
the year and advise the Audit Committee of any changes.  

Final reports issued since the previous Committee meeting 
 

Name of review Risk rating* Date of final 
report 

No of recommendations made* 

   
 

Critical 
 

High 
 

Medium 
 

Low 

Council Tax and Business 
Rates 

Medium 10 Jan 18 - 1 - 4 

       
 See Appendix 1 for the basis for classifying internal audit findings and reports. 
 
The full reports are attached in Appendix 3 and summarised below: 
 
Council Tax and Business Rates 

We reviewed the design of controls and their effectiveness with regards to the billing and 
collection of council tax and business rates revenue, including the application of discounts, 
debt recovery and key reconciliations.  

On the whole our testing demonstrated that the Council is recording properties correctly in 
the system, billing accurately, applying discounts and exemptions according to policy, and 
following up on non-payment. However, there is still a level of risk due to inadequacies in 
the design and effectiveness of some key controls. The report is classified as Medium risk 
resulting from one high and four low risk findings summarised as follows: 

• Council tax reconciliations between the Northgate revenue system and the Tech One 
finance system have not been performed since May 2017 and business rates 
reconciliations have not been performed since July 2017. There is also no regular 
reconciliation performed between the debt recovery system (Ash) and Tech One. (High) 

• There is an estimated £1.5m in irrecoverable council tax debt which is fully provided, but 
has not been written off, despite previous audit recommendations to review and action. 
(Low) 

• No monthly collection monitoring reports were produced and circulated to senior 
management between April and October 2017. Reports are now being produced but 
further work is required to embed the reporting and review processes. (Low) 
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• Our sample identified one council tax account where a customer had been placed on a 
closed period council tax reduction scheme in error, when she should have been on an 
open ended one, resulting in incorrect billing. There are no checks in the Northgate 
system to prevent other similar errors occurring. (Low) 

• The Council is not monitoring temporarily banded properties and properties yet to be 
valued so that they can inform the VOA when the expected 90 day period expires. (Low) 

Whilst we recognise that the restructure over the past year has left the teams with many 
new staff inexperienced in the Northgate and Finance systems, there are fundamental 
processes and procedures that are not currently being adhered to which the Council must 
address. 

2017/18 internal audit plan work in progress 
 
As at the date of preparing this report the following reviews are in progress: 

Name of review Update on progress 

Building Control Audit scope being developed, review scheduled Feb 18 

Taxi Licensing Audit scope being developed, review scheduled Feb 18 

Housing Benefits Field work complete, report being prepared 

 

2. Implementation of agreed audit actions 
 

We monitor the implementation of actions and recommendations raised by internal audit 
reviews to ensure that the control weaknesses identified have been satisfactorily addressed. 
Actions arising from low risk audit findings are followed up by management and reviewed, 
but not validated, by internal audit. 

A detailed listing of all internal audit actions, together with status update is included in 
Appendix 4. A full review of these was undertaken in January 2018 by the Finance Steering 
Group. This included updates on progress and consideration of target completion dates and 
ownership following restructure and team changes. 

At the end of December 2017, a total of 116 discrete audit actions had been identified from 
reviews occurring during 2015, 2016 and 2017, of which 42 have been completed to date. 
Of the 74 remaining audit actions, 18 have arisen from “High” risk audit issues, 22 from 
“Medium” and 34 relate to “Low” risk audit findings.  

The Finance Steering Group will maintain ongoing review of completion of actions but only 
the status and progress against audit actions which have passed their due date will be 
reported in detail to Audit Committee.  
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Appendix 1: Internal audit opinion and classification 
definitions 
 
Individual reviews - Basis of classifications 

The overall report classification is determined by allocating points to each of the individual findings 
included in the report. 

Findings rating Points 

Critical 40 points per finding 

High 10 points per finding 

Medium 3 points per finding 

Low 1 point per finding 

 

Report classification Points 

 Critical risk 40 points and over 

 High risk 16– 39 points 

 Medium risk 7– 15 points 

 Low risk 6 points or less 
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Individual findings are considered against a number of criteria and given a risk rating based on the 
following: 

 Finding rating Assessment rationale 

Critical A finding that could have a: 

• Critical impact on operational performance; or 
• Critical monetary or financial statement impact [quantify if possible = 

materiality]; or 
• Critical breach in laws and regulations that could result in material fines or 

consequences; or 
• Critical impact on the reputation or brand of the organisation which could 

threaten its future viability. 

High A finding that could have a:  

• Significant impact on operational performance; or 
• Significant monetary or financial statement impact [quantify if possible]; or 
• Significant breach in laws and regulations resulting in significant fines and 

consequences; or 
• Significant impact on the reputation or brand of the organisation. 

Medium A finding that could have a: 

• Moderate impact on operational performance; or 
• Moderate monetary or financial statement impact [quantify if possible]; or 
• Moderate breach in laws and regulations resulting in fines and consequences; 

or 
• Moderate impact on the reputation or brand of the organisation. 

Low A finding that could have a: 

• Minor impact on the organisation’s operational performance; or 
• Minor monetary or financial statement impact [quantify if possible]; or 
• Minor breach in laws and regulations with limited consequences; or  
• Minor impact on the reputation of the organisation. 

Advisory A finding that does not have a risk impact but has been raised to highlight areas of 
inefficiencies or good practice.  
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Appendix 2: Internal audit plan and progress tracker 
 
The 2017/18 Annual Internal Audit Plan was approved by members of the Audit Committee 
in July 2017. Progress and changes are reported below. 

Review Description Status/Comment Overall Risk 
Rating 

General Ledger 

Assurance over control design and 
operating effectiveness of key financial 
processes. 

Feb/Mar  

Debtors Feb/Mar  

Creditors Feb/Mar  

Payroll Feb/Mar  

ITGC for TechOne Review T1 application controls to ensure 
the data is complete, accurate and valid.   

Budget Management Deferred for consideration in 2018/19, with focus on completion of 
previous audit actions during current year. - 

Governance & Risk 
Management 

Review of compliance with CIPFA 
framework.   

Housing Benefits  In progress  

Council Tax & Business 
Rates  Complete Medium 

Planning & Planning 
Enforcement 

Processes for applications/appeals, data 
validation and enforcement. Complete Medium 

Building Control Include fire safety checks. Feb 2018  

Licensing Focus on taxi licensing and safeguarding 
controls. Feb 2018  

Commercial AVDC 
Programme Assurance 

Focus on structures and processes to 
monitor and report savings & income 
commitments. 

Complete Advisory 

Aylesbury Vale Estates 

Assess governance arrangements for the 
Council’s wholly or partly owned 
companies. 

Defer to 2018/19 post 
AVB (Jan18) review  

Vale Commerce No longer relevant  

Aylesbury Vale Broadband 
(follow up) Complete Advisory 

Follow up audit actions 
Validation that agreed internal audit 
actions have been implemented. Ongoing  

Disabled Facilities Grant Grant compliance requirements Complete N/A 
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Appendix 3: Internal audit reports 
 

The Committee requested to see all internal audit reports in full. Those completed since the 
last meeting are attached below.  

 

1. Council Tax & Business Rates 
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Appendix 4: Summary of internal audit actions 
 
In-Progress and Completed internal audit actions are set out in the tables below. 

A full review of internal audit actions was undertaken in January 2018 by the Finance 
Steering Group. This included updates on progress and consideration of target completion 
dates and ownership following restructure and team changes. 

At the end of December 2017, a total of 116 discrete audit actions had been identified from 
reviews occurring during 2015, 2016 and 2017, of which 42 have been completed to date. 
Of the 74 remaining audit actions, 18 have arisen from “High” risk audit findings, 22 from 
“Medium” and 34 relate to “Low” risk audit issues. 



 

 

Internal Audit Report 2017/18 

 

Council Tax and Business Rates 

 

January 2018 

 

 

 

 



Council Tax and Business Rates January 2018 
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For action 
 

Hazel Hutt, Group Manager  
Noora Hassan, Principle Revenues & Benefits Officer  
Emily Fymruk, Customer Relationship Team Manager 
Gary Wright, Rating and Recovery Manager  
Debbie White,  Customer Relationship Business Advisor 
Amanda Williams, Finance and Payroll Manager 

For information 
 

Jeff Membery, Assistant Director - Customer Fulfilment 
Andrew Small, Director 
Audit Committee 

 

This report has been prepared only for Aylesbury Vale District Council  in 
accordance with the agreed terms of reference. The findings should not 
be relied upon by any other organisation.   
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Report classification* 

 

Total number of findings 
 

 Critical High Medium Low 

Control design - - - 4 

Operating effectiveness - 1 - - 

Total - 1 - 4 
 

 

Medium Risk (14 points) 

 

*We only report by exception, which means that we only raise a finding / recommendation when we identify a potential weakness in the design or operating effectiveness of control that 
could put the objectives of the service at risk. The definition of finding ratings is set out in Appendix 1. 

Summary of findings 

This report is classified as Medium risk. We identified one high and four low risk findings.  

During our review we tested a sample of ten council tax and ten business rates accounts and, on the whole, these demonstrated that the Council is recording 
properties correctly in the system, billing accurately, applying discounts and exemptions according to policy, and following up on non-payment effectively. 

However, there is still a level of risk due to inadequacies in the design and effectiveness of some key controls. There has been a lack of reconciliation between 
the revenue and finance system and no escalation process to alert senior management when this key process is not operating effectively. Improvements are 
also needed in the monitoring of council tax and business rates performance by senior management via regular reporting.    

Whilst we recognise that the restructure over the past year has left the teams with many new staff inexperienced in the Northgate and Finance systems, there 
are fundamental processes and procedures that are not currently being adhered to which the Council must address. 

Summary of findings 

1. Executive summary 
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 Council tax reconciliations between the Northgate revenue system and the Tech One finance system have not been performed since May 2017 and 
business rates reconciliations have not been performed since July 2017. There is also no regular reconciliation performed between the debt recovery 
system (Ash) and Tech One. (Finding 1 – High) 

 There is an estimated £1.5m in irrecoverable council tax debt which is fully provided, but has not been written off, despite previous audit 
recommendations to review and action. (Finding 2 – Low) 

 No monthly collection monitoring reports were produced and circulated to senior management between April and October 2017 (Finding 3 – Low) 

 Our sample identified one council tax account where a customer had been placed on a closed period council tax reduction scheme in error, when she 
should have been on an open ended one, resulting in incorrect billing. There are no checks in the Northgate system to prevent other similar errors 
occurring (Finding 4 – Low) 

 The Council is not monitoring temporarily banded properties and properties yet to be valued so that they can inform the VOA when the expected 90 
day period expires (Finding 5 – Low). 

Good practice noted 

 The Council accurately identifies and records properties in the Northgate system based on VOA valuations and properties are accurately banded.  

 Through our sample of 10 council tax transactions we gained substantial assurance that council tax bills are calculated according to the correct banding 
of properties and where necessary the bills are time-apportioned correctly. Discounts and exemptions are largely applied correctly, with the sole 
exception being the one account detailed in Finding 4.  

 Through our sample of 10 business rates transactions we gained substantial assurance that the rateable value of businesses and the multipliers used to 
calculate bills are correct. Discounts and exemptions are correctly applied. There were no exceptions in our testing. 

 Our sample testing revealed that the recovery process for both council tax and business rates work effectively in practice. Billing is timely. Reminders 
and final notices are sent to customers on a timely basis when required. Reminders are escalated to final notices and once customers receive a 
summons the staff effectively monitor and progress the recovery process, evidenced in the Ash system. 

 The Council has progressed two of the recommendations made during the previous audit, having now produced a draft Corporate Debt Policy, and is 
actively monitoring diary dates in the Northgate system to ensure that information and evidence around discounts are followed up by officers. 
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Management comments  

We agree with the findings and actions set out in this report. 

Training will be given to staff in the Transactional Finance Team by the end of February 2018 to avoid the current single point of failure that the reconciliations 
are only able to be performed by one person. The seven month reconciliation of council tax and the five month reconciliation of business rates will be 
completed by the 28th February 2018. 

A new process will be introduced to enable the team to track empty and new properties and be able to monitor the 90 day VOA deadline and to follow up if 
this timeline lapses. The process will proactively target new homeowners to commence temporary banding to reduce risk of accumulating a Council Tax debt.  
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Background 

In 2016/17 the Council collected council tax of £111.37m and business rates of £52m. The revenue system, Northgate, is used to record and monitor council 
tax and business rates customer accounts. 
 
The purpose of this audit is to assess and review the design of controls and their effectiveness with regards to the billing and collection of council tax and 
business rates revenue, including controls around the application of discounts, debt recovery and reconciliations to the finance system (Tech One). 

 

Scope  

The scope covered the key risks set out in the Terms of Reference (see Appendix 2). Our testing included: 

 A sample of 10 council tax transactions to check that: properties were correctly banded per the VOA valuation; billing was accurate and time-
apportioned where necessary; exemptions and discounts were correctly and accurately applied; payments are accurate and timely and 
correspondence to customers who missed payments was timely and robust. 

 A sample of 10 business rates transactions to check that: properties were recorded in the system with the correct rateable values; that the correct 
multiplier had been used in the calculation of the billing; that any discounts were applied correctly and accurately 

 Review of the Council Tax Reduction Scheme Policy 

This does not represent a comprehensive list of tests conducted. 

2. Background and Scope 
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1. Reconciliations between the revenues system, finance system and debt recovery system are not performed regularly and there is no 
escalation process – Operating Effectiveness    

Finding  

The reconciliation of council tax and business rates in the revenue system (Northgate) and the financial system (Tech One) is a key control that ensures the 
integrity of the general ledger and customer accounts. 

We obtained the monthly reconciliations performed this financial year between Northgate and Tech One. These comprised of only: 

 Council tax - April and May 2017   

 Business rates - April, May, June and July 2017 
 

In May 2016 we reported that monthly reconciliations had not been performed consistently during the financial year 2015/16. In the 2016/17 financial year 
there was some improvement and monthly reconciliations had been performed, albeit late for some months. This year the issue has arisen again and monthly 
reconciliations are not being performed on a regular basis.  

Where the reconciliations are performed by the Senior Finance and Reconciliations Officer, they are not reviewed or signed off by any other staff. There is no 
escalation process to alert senior management when the reconciliations are not performed and during our review it became apparent that management were 
unaware that the reconciliations were not being performed. 

There is also no reconciliation performed between the debt recovery system (Ash) and Tech One.  

The Transaction Finance Team now has a new manager and it is recognised that a lack of capacity within the team has contributed to this issue during the 
current year. An additional team member has been identified to provide resilience and they will receive training early in 2018.  

There is a critical need to embed robust controls and resilience in the process to ensure this issue it satisfactorily addressed.  

3. Detailed findings and action plan 
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Risks / Implications 

Lack of accuracy and completeness of the financial information relating to council tax and business rates revenues and liabilities.  

Information held on customer balances for council tax and business rates may be inaccurate. 

The lack of regular reconciliation throughout the year creates significant resource burden at year end. 

Finding rating Action Plan 

High 

a) Clear backlog of council tax and business rates reconciliations to 31 
December 2017 

b) Monthly reconciliations to take place between Northgate and Tech 
One. These must be reviewed and signed off by senior management. 
Implement an escalation process to alert Strategic Finance Manger 
when the reconciliations are not performed. 

c) Proceed with the training of the identified staff member and expand 
this training to other team members. 

d) Agree a frequency of reconciliation (no more than 6 months apart) 
between Ash and Tech One and perform the reconciliations 
accordingly. These must be reviewed and signed off by senior 
management. 

Responsible person / title 

a, b, c) Amanda Williams, Finance and Payroll Manager 
d) Gary Wright, Rating and Recovery Manager 

Target date   
a) 31 January 2018 
b,c,d) 28 February 2018 
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2. Debt write offs – Control Design  
 

Finding  

There is an estimated £1.5m in irrecoverable council tax debt which is fully provided, but has not been written off, despite previous audit recommendations to 
review and action. It is understood that this debt has been held on the system to allow for instances when a resident becomes traceable and/or makes adhoc 
payments. But, there has been no standardised approach or guidance on the treatment of this debt. 

Progress has been made on producing a Corporate Debt Policy which formalises the Council’s approach to debt recovery and write-offs, listing a number of 
circumstances in which balances may be written off. This policy is due to be finalised early in 2018. Once in place, the balance should be reviewed and written 
off appropriately. 

Risks / Implications 

Money owed to the Council may not be recovered leading to financial loss for the Council. 

Finding rating Action Plan 

Low 

Review Council Tax and Business rates arears and write off 
appropriately, in line with the approved Corporate Debt Policy (2018).  

Responsible person / title 

Gary Wright, Rating and Recovery Manager 

Target date   

31 March 2018 
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3. Reporting of council tax and business rate activity – Control Design    
 

Finding  

Council tax and business rates activity should be monitored and reported to senior management and Members. This enables sufficient scrutiny which supports 

decision making. 

We found that monthly collection monitoring reports for council tax and business rates that detail the balances outstanding and the percentages collected 

against a monthly profiled target had not been produced between April and October 2017.  

In November 2017, the Rating and Recovery Manager produced a new report which in addition to collection rates also incorporates a recommendation in our 

previous audit report around reporting prior year arrears. This will be reviewed by the Assistant Director, Customer Fulfilment. Further work is needed to 

ensure detailed performance measures are monitored at the operational level and key indicators are regularly reported to senior management for oversight 

and Members for scrutiny (in consultation with Strategic Finance Manager around wider financial performance reporting). 

Risks / Implications 

Collection and recovery targets may not be achieved resulting in revenue loss.  

Finding rating Action Plan 

Low 

Embed the process to produce monthly performance reports including 
collections and recovery performance for current and prior year arrears, 
ensure these are reviewed by senior management and key metrics are 
captured for Members.  

Responsible person / title 

Gary Wright – Rating and Recovery Manager &  
Hazel Hutt – Group Manager 

Target date   

28 February 2018 
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4. No checks on closed period and open period council tax reductions in Northgate – Control Design    
 

Finding  

During our sample testing of ten council tax cases we found one where the customer’s council tax reduction had been set on a closed period basis in Northgate 
and had therefore ended after the 26 week rolling review date. It should have been set up on an open period basis and therefore the bills post the end of the 
closed period did not reflect the reduction to which the customer was entitled. In this instance, the customer had deflated on payments and had been issued 
with reminders, so there was no net effect on the customer. There is however, a lack of process to identify when this error occurs.  

Risks / Implications 

 Incorrect reductions may be given to customers; this could result in appeals or loss of revenue. 

Finding rating Action Plan 

Low 

Set up a check in the Northgate system than will allow all closed period 
and open ended settings on customer accounts to be verified on a 
quarterly basis. This could be done by printing a list from the system 
and checking it to the details and evidence in the customer accounts. 

 

Responsible person / title 

Jaq Stevens – Systems Admin 

Target date   

31 March 2018 
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5. There is no monitoring of properties with provisional or no bandings – Control Design    
 

Finding  

The council has 126 properties with provisional bandings and 231 with no bandings. In the last 2 years internal audit reports, recommendation was made to 
actively monitor properties with a temporary or no valuation, and to formally notify the VOA if when properties are not banded within a reasonable timeframe. 
The council has not made any progress in this regard. 

 

Risks / Implications 

Revenue from un-banded properties may not be collected, or billed inaccurately for properties with provisional bandings.  

Finding rating Action Plan 

Low 

A list of all provisional properties should be maintained and monitored. 
If the property has not been valued by the VOA after three months the 
VOA should be informed. A list of properties with no valuation should 
be kept and the VOA should be informed of these properties after a 
period of three months.  

Responsible person / title 

Lynda Tomlins – Assistant Team Manager - Customer 
Relationship 

Target date   

28 February 2018 
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Report classifications 
The overall report classification is determined by allocating points to each of the individual findings included in the report. 

Findings rating Points 

Critical 40 points per finding 

High 10 points per finding 

Medium 3 points per finding 

Low 1 point per finding 

 

Overall report classification Points 

 Critical risk 40 points and over 

 High risk 16– 39 points 

 Medium risk 7– 15 points 

 Low risk 6 points or less 

Appendix 1. Finding ratings and basis of classification 
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Individual finding ratings  

 Finding rating Assessment rationale 

Critical A finding that could have a: 

 Critical impact on operational performance; or 

 Critical monetary or financial statement impact [quantify if possible = materiality]; or 

 Critical breach in laws and regulations that could result in material fines or consequences; or 

 Critical impact on the reputation or brand of the organisation which could threaten its future viability. 

High A finding that could have a:  

 Significant impact on operational performance; or 

 Significant monetary or financial statement impact [quantify if possible]; or 

 Significant breach in laws and regulations resulting in significant fines and consequences; or 

 Significant impact on the reputation or brand of the organisation. 

Medium A finding that could have a: 

 Moderate impact on operational performance; or 

 Moderate monetary or financial statement impact [quantify if possible]; or 

 Moderate breach in laws and regulations resulting in fines and consequences; or 

 Moderate impact on the reputation or brand of the organisation. 

Low A finding that could have a: 

 Minor impact on the organisation’s operational performance; or 

 Minor monetary or financial statement impact [quantify if possible]; or 

 Minor breach in laws and regulations with limited consequences; or  

 Minor impact on the reputation of the organisation. 

Advisory A finding that does not have a risk impact but has been raised to highlight areas of inefficiencies or good practice.  
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The key risks agreed in the Terms of Reference are set out below.  Each finding in the report is linked to a key risk from the Terms of Reference. 
 
Sub-process Risks Objectives 

Billing and Valuation Inaccurate billing and 
valuations of 
properties 

 Properties are identified and recorded on Council databases accurately. This information should 
reconcile to the Valuation Office Direction 

Account Coding Inaccurate banding of 
properties 

 Property bands are correct and agree to the property type/value expected 

 System and procedures allow correct identification and recording of bill payer 

Billing Inaccurate and 
untimely billing 

 All bills raised agree to the banding for the property and is correctly adjusted if necessary 

Discounts Inaccurate application 
of discounts 

 Approved policies for discounts are in place and any discounts agree to the approved policies 

 Appropriate evidence is obtained before applying discounts.  

 Periodic/proactive follow is undertaken to ensure discounts are still valid  
Reconciliations Inaccurate/ 

incomplete financial 
data 

 Reconciliations between the Revenues system (Northgate) and the Financials system (Tech1) are 
performed and reviewed on a  regular basis to ensure data is accurate and complete 

Income Collection Ineffective action  
against non-tax payers  

 Recovery procedures are in place to maximise income collection through effective and prompt 
action 

 Ensure arrangements with customers made are in line with expected procedures/policy 

 Write-off procedures are in place and operating effectively 

Governance Insufficient Reporting 
of council tax and 
business rate activity  

 Monitor and report activity to the right management and Committee with sufficient information 
for scrutiny to support decision making 

Follow up of prior year 
agreed actions 

  Prior year internal audit agreed actions have been implemented 

 

Appendix 2. Terms of Reference 
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# Finding (risk) Agreed Action Target 
Date 

Action Taken Complete 

1 Evidence and 
follow up of 
discounts 
(Medium) 

 

a) Ensure that appropriate evidence is 
obtained before applying discounts. 
Procedures should include guidance on 
what type of evidence to obtain, sample 
checks and the need for follow up when 
circumstances are expected to change. 

b) Northgate has a feature that enables an 
event date to be set. This should be 
utilised to prompt the Council Tax team to 
follow-up on accounts to ensure that 
discounts are still applicable. 

July 2017 a) The Council Tax Reduction Policy states 
the types of evidence required  

b) Systems Admin produces regular reports 
on diary date follow ups which is circulate 
d so that officers and their manager can 
monitor any follow-up dates 

Yes 

2 Reporting does not 
capture prior year 
arrears  

a) Prior year arrears need to be reported 
and tracked by status in the monthly 

report with appropriate action taken 
when all avenues for debt recovery have 

been exhausted. 
b) Write off procedures should be produced 

and approved for future use. 

July 2017 a) The Ratings and Recovery Manager has 
produced a new style report as of 
November 2017 which details prior year 
arrears.  This now needs to be embedded 
into ongoing monitoring processes. 

b) A draft Corporate Debt Policy has been 
produced and is expected to be finalised 
early in 2018. 

In progress 
a) See 3 
b) See 2 

3 No active 
monitoring of 
Valuation Office 
properties in 
temporary or no 
valuation status  
 

A process should be developed to enable both 
council tax and business rates teams to 
actively monitor the properties that have a 
“temporary” or “no valuation” status. Any 
properties that are not valued in the usual 
timeframe should be formally notified to the 
VOA. 

July 2017 This has not been addressed.  No 
See 5 

 

 Appendix 3. Follow-up of Previous Recommendations 
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